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COMPONENT 1 - MONTHLY 

PROJECTIONS OF REVENUE TO 

BE COLLECTED FOR EACH 

SOURCE 
















Jul-09 

Aug-09 

Sep-09 

Oct-09 

Nov-09 

Dec-09 

Jan-10 

Feb-10 

Mar-10 

Apr-10 

May-10 

Jun-10 

TOTAL 



Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 




R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 


R'OOO 

















Property Rates 

439 

439 

439 

439 

439 

439 

439 

439 

439 

439 

439 

439 

5,266 


Refuse 

82 

82 

82 

82 

82 

82 

82 

82 

82 

82 

82 

82 

984 


Traffic Fines & Licences 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

1,134 


Rental Income 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

126 


Equitable Share 

14,699 




11,759 



8,820 





35,278 


MSIG 

735 












735 


FMG 

1,750 












1,750 


Proceeds on Disposal of municipal assets 





12,000 








12,000 


MIG 

1,213 

1,213 

1,213 

1,213 

1,213 

1,213 

1,213 

1,213 

1,213 

1,213 

1,213 

1,213 

14,553 


Other Revenue 

64 

64 

64 

64 

64 

64 

64 

64 

64 

64 

64 

64 

766 















- 















- 


Total Rev by Source (Balanced to Cash Flow 

19,086 

1,902 

1,902 

1,902 

25,661 

1,902 

1,902 

10,722 

1,902 

1,902 

1,902 

1,902 

72,592 
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CON 

EXF 

1PONENT 2 - MONTHLY PROJECTIONS OF REVENUE AND 
•ENDITURE (OPERATING AND CAPITAL) FOR EACH VOTE 




















































Jii-09 

Aug-09 

Sep-09 

Oct-09 

Nov-09 

Dec-09 

Jan-10 

F^IO 





Opex 

C^ip^ 

Rev 

Opex 

Capex. 

Rev 

Op0( 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

C^ip^ 

Rev 

Opex 

C^ipex 

Rev 



Total Opex 

Total CAPEX 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 






























VOTE 1 




























Mayor’s Office 

1,049 

210 

87 



87 

50 


87 

70 


87 



87 

30 


87 



87 

25 


87 
































VOTE 2 




























Speaker's Office 

985 

- 

82 



82 



82 



82 



82 



82 



82 



82 
































VOTE 3 




























Council 

6,469 

- 

539 



539 



539 



539 



539 



539 



539 



539 

































VOTE 4 




























Accounting Officer 

3,172 

525 

264 

40 


264 



264 

35 


264 

90 


264 

no 


264 



264 

100 


264 

































VOTE 5 




























Budget & Treasury 

VOTE 6 

17,659 

525 

1,472 

35 

4,613 

1,472 

45 

4,613 

1,472 

60 

4,613 

1,472 

75 

4,613 

1,472 

95 

4,613 

1,472 

30 

4,613 

1,472 

65 

4,613 

1,472 

30 

4,613 


Corporate Services 

5,540 

2,000 

462 



462 

1,000 


462 



462 



462 

500 


462 



462 


462 
































VOTE 7 




























Community Services 

9,133 

743 

761 


224 

761 

80 

224 

761 

95 

224 

761 


224 

761 

100 

224 

761 


224 

761 

150 

224 

761 

35 

224 






























VOTE 8 




























Local Economic Development 

2,954 

- 

246 



246 



246 



246 



246 



246 



246 



246 
































VOTE 9 




























Technical Services 

7,073 

14,553 

589 

1,213 

1,213 

589 

1,213 

1,213 

589 

1,213 

1,213 

589 

1,213 

1,213 

589 

1,213 

1,213 

589 

1,213 

1,213 

589 

1,213 

1,213 

589 

1,213 

1,213 


























































Total by Vote 



























54,034 

18,566 

4,503 

1,288 

6,049 

4,503 

2,388 

6,049 

4,503 

1^73 

6,049 

4,503 

1,378 

6,049 

4,503 

2,048 

6,049 

4,503 

1,243 

6,049 

4,503 

1,553 

6,049 

4,503 

1,278 

6,049 
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COMPONENT 2 - MC 
EXPENDITURE (OP 
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VOTE 1 

: Mayor’s Office 

VOTE 2 

Speaker's Office 


VOTE 4 

Accounting Officer 


Mar-10 

Apr-lO 

May-10 

Jir-lO 

Opex 

Capex 

Rev 

Opex 

C^ip^ 

Rev 

Op0( 

Capex 

Rev 

Op0( 

Capex 

Rev 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

























87; 



87! 



87; 

35! 


87! 



























82: 



82! 



82; 



82! 



























539: 



539^ 



539: 



539^ 



























264: 

lo; 


264; 

45! 


264: 



264; 

95; 



210 : 1,049 : 1,259 : (1,259) 


525 : 3,172 : 3,697 : (3,697) 


VOTE 5 

Budget & Treasury 


1,472 451 4,613 1,4721 


4,613 1,472 451 4,613 1,4721 


4,613 55,354 525 I 17,659 


VOTE 6 

Corporate Services 


462 500; 


2,000 ; 5,540 ; 7,540 ^ (7,540) 


VOTE 7 

Community Services 


224 761: 138 224 761 80: 224 761: 65: 224 2,685 743: 9,133 


VOTES 

Local Economic Development 246 


2,954 : 2,954 : (2,954) 


VOTE 9 

Technical Services 


589: 1,213 1,213 589 1,213: 1,213 589: 1,213 1,213 589 1,213 1,213 14,553 : 14,553 7,073 21,626 : (7,073) 


Total by Vote 


4,503 1,768 6,049 4,503 1,396 6,049 4,503 1,373 6,049 4,503 1,373 6,049 72,592 18,556 54,034 37,076 


Confidentia 
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DEPARTMENT - MUNICIPAL MANAGER'S OFFICE 


COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVI CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 



PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER ENDING 

30 JUNE 

EXPLANATION OF 

VARIANCE 





PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

1 

VOTE/OBJBCmVE: To ensure that all 

Statutory reports cire subnitted. 












1.1. 

Co-ordination arxi subrrission of quarterly 
reports to courxal. 

Courol resolution. 

4 

1 


1 


1 


1 



1 

Subrrission of Annual Financial Staterrents 

arxt Performanre Report to Auditor General. 

Confirmation from the AG's office 

1 

1 


0 


0 


0 



1 

Subrrission of IVbnthly S71 repot to IV^/or. 

Confirmation from the M^o^s Office 

12 

3 


3 


3 


3 



1.4. 

Subrrission of Quarterly S52(d) repxDrt to 

Courol 

Courxil resolution. 

4 

1 


1 


1 


1 



■ 

Subrrission of Md-year S72 repot to Council. 

Courxal resolution. 

1 

0 


0 


1 


0 



1 

Subrrission of Annual Repot to Courol 
(Tabling arrd Appxo^/al) 

COurx:il resolution adopting the annual 
repxxt. 

2 

0 


0 


1 


1 



1.7. 

Co-ordinate the Acljustments Budget Process 
for the Current Rnarrdal year. 

Courxal ApjprcA^ 

1 

0 


0 


1 


0 



1.8. 

Co-ordinate the Budget arxJ IDP rev/iev\al 
pxocess ftx the 20icyil financial year (Tabling 
arxt Approval). 

Courxal resolution. 

2 

0 


0 


1 


1 



1.9. 

Co-Crdinate the corrpilation of Service 

Delivery arxi Budget IrrplerTortation Plans. 

Courxal resolution. 

2 

0 


0 


1 


1 



1.10. 

Co-ordinate the Reviev\al of Performarrre 

contracts for Senior Managers. 

Courxal resolution. 

2 

0 


0 


1 


1 



2 

VOTE/OBJECnVE: Co-Ordinate the IGR 

activities 












2.1. 

Establish an IGR Fcrum 

Irxepttion meeting arxJ ninutes 

1 

1 


0 


0 


0 



2.2. 

Facilitate sitting of quarterly IGR rreetings. 

Quarterly Repots. 

4 



1 


1 


1 




COMP 3 - MM 
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DEPARTMENT - MUNICIPAL MANAGER'S OFFICE 


COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVI CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 



PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER ENDING 

30 JUNE 

EXPLANATION OF 

VARIANCE 





PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

3 

VOTE/OBJBCmVE: Co-Ordinate Internal 

Audit Services 












3.1. 

Co-ordinate sittings of the Audit Connittee 

Quarterly Reports 

4 

1 


1 


1 


1 



3.2. 

Facilitate the Development and 

Inplenentation of a Risk Managen'ent 
Strategy. 

Courxal Approval and Quarterly Reports 

4 



1 


1 


1 



3.3. 

Co-ordinate the formulation of responses from 
issues raised by the Internal Audit Unit. 

Quarterly Reports 

4 



1 


1 


1 



1 

VOTHOBJECnVE: Co-Ordinate External 

Audt Services 












1 

Facilitate the Irrplementation of the Action 

Plan developed for the 2007/08 audit report. 

Irrproved Audit Report on issues raised. 

4 

■■ 


1 


1 


1 



4.2. 

Co-ordinate audit of the 200&09 financial year 
irxduding formulation of responses to issues 
raised by the Auditor General 

Confirmation of redept of responses 
and minutes of meetings ty the Auditor 

General. 

2 

1 


1 


0 


0 



4.3. 

Facilitate Tabling of the Audit Report and 
Action Plan addressing audit issues to courxal. 

Courx:il Resolution 

1 

0 


0 


1 


0 



4.4. 

Assist in the Corrpilation of the CX/ersi^ 
Report to Council 

Courxil Resolution 

1 

0 


0 


1 


0 



5 

Facilitate irrplerrentation of Courxal 

Resolutions. 

Quarterly reports. 

4 

1 


1 


1 


1 



6 

Co-Ordinate the sittings of Management 
Meetings 

Management Cormittee Mnutes 

12 

3 


3 


3 


3 



7 

COrxJuct Quarterly arxJ Annual Performance 
Appraisals for the Heads of Departrrents. 

Quarterly Repots. 

4 

1 


1 


1 


1 




COMP 3 - MM 
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DEPARTMENT - MUNICIPAL MANAGER'S OFFICE 


COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVI CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 



PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER ENDING 

30 JUNE 

EXPLANATION OF 

VARIANCE 





PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

8 

Facilitate the Roll-out of the /^reerrent vyth 
Department of Transport. 

Quarterly Reports to courxal. 

4 

1 


1 


1 


1 



9 

Facilitate the Dsestablishrrent of the 

De\/eloprrent /Agency 

Quarterly Reports. 

2 

1 


1 


0 


0 



10 

Solicit funding from the National Treasury 
through the NDPG Programre - U-ban 
Developfrent 

NMitten Confirmation from the National 

Treasury 

4 

1 


1 


1 


1 



11 

CX/ersee the Irrplementation of the 2010 Plan 

Quarterly Reports. 

4 

1 


1 


1 


1 



12 

Comrunications vwthin arxi outside the 

institution streanlined through an appro\/ed 
cxxrmjnications p)larV strategy including the 
development of Brochures. 

Appro^ of Corrmurxacation Strategy 
by Coundl; Issue of Brochures. 
Continuous updating of website wth 
information prescribed in the fs/FMA 

4 

1 


1 


1 


1 



13 

To fadlitate the review of the Departmental 
CrgarxDgram 

Courxal approved revised orgarxagram 

1 

0 


1 


0 


0 



14 

Ensure facilitation arxJ co-ordination of legal 

issues. 

Quarterly reports 

4 

1 


1 


1 


1 



15 

Establish a Service Level /^reerrent wth the 
Dstrict Municipality for as3starx» on Legal 

Issues 

9gned SLAwth the Dstrict 

Municipality. 

1 

1 


0 


0 


0 



16 

Facilitate the inplementation of the Master 

Plan 

Quarterly reports 

4 

1 


1 


1 


1 



17 

Facilitate arxi Co-ordinate the Port St Johns 

Developrrent Forum 

Quarterly reports 

4 

1 


0 


0 


0 



18 

Facilitate laurx:h of the PSJ Development 

Forum 

Sitting of the fomm 

1 

1 


0 


0 


0 




COMP 3 - MM 
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DEPARTMENT ■ BUDGET AND TREASURY OFFICE 


COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVI CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 



PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER ENDING 

30 JUNE 

EXPLANATION OF 

VARIANCE 





PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

1 

VOTE/OBJECnVE: To ensure sound firwtcial 

management through effective revenue & expenditure 
management and credit control. 












1.1. 

Implerrentation of a Revenue Enhancement Strategy 

Irrproved collections from Debtors. To be 
reported quarterly 

4 

1 


1 


1 


1 



1.2. 

Inplerrentation of the Municipal Property Rates Act. 

Capturing of the newvaluation roll and 
billing thereof. 

1 

1 


0 


0 


0 



1.3. 

Conduct Interim Valuations on Properties 

Updated Valuation Roll 

1 

0 


0 


0 


1 



1.4. 

IVbximumaDllection of Revenue 

Collection of approximately 60%of Billed 

Revenue. 

lOCP/o 

25% 




2SVo 


25% 



1.5. 

Ensure that expenditure incurred is in line \Aiith council 
approved budget. 

Quarterly reports to council 

4 

1 


1 


1 


1 



1.6. 

Compilation of the Indigents Register 

Updated Indigent Register 

1 

1 


0 


0 


0 



1.7. 

Implerrentation of the Indigents Register 

IVfcrithly subsidies to indigents 

12 

3 


3 


3 


3 



1.8. 

Facilitate the p^rrent of all outstanding credtors. 

Paid ip credtors 

1 

0 


1 


0 


0 



1.9. 

Review of the Petty Cash Policy 

Council approved policy 

1 

1 


0 


0 


0 



1.10. 

Full inplerrentation of Finance Procedures 

Fully inplerrented finance procedures 

4 

1 


1 


1 


1 



1.11. 

Facilitate the appointment of [Debtors; Billing and Indigent 

Clerk 

Appointrrent credit control derk 

1 

1 


0 


0 


0 



1.12. 

To ensure inplerrentation of ^Lav\s 

Quarterly reports to oxindl 

4 

1 


1 


1 


1 




COMP 3 ■ BTO 
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DEPARTMENT ■ BUDGET AND TREASURY OFFICE 


COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVI CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 



PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER ENDING 

30 JUNE 

EXPLANATION OF 

VARIANCE 





PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

2 

VOTE/OBJECnVE: To ensure (XNrpliance v\4th the 
ly/FMA vuth regards to Budgeting Principles (Chapter 4) 












2.1. 

To develop a Budget and lIDP process plan in line vwith 
IVFM4 requirerrents. 

Tabling to council 

1 

1 


0 


0 


0 



2.2. 

Compilation of an 4djustrrents Budget. 

Council approved Ac^ustments Budget 

1 

0 


0 


1 


0 



2.3. 

Rewiawof Budget Related Policies in preparation for the next 
years budget. 

Council approval of policies 

1 

0 


0 


0 


1 



2.4. 

Compilation of the IDraft Budget for 2011/13 MTEF period. 

Tabling to council by 31 March 2010 

1 

0 


0 


1 


0 



2.5. 

Submission of final budget for 2011/13 MTEF period for 
approval by council. 

/Approval hy cxxincil by 31 M^ 2010 

1 

0 


0 


0 


1 



3 

VCfTE/OBJECnVE: To ensure that the Supply Chain 
Management Policy is effectively inplemented. 












3.1. 

Facilitate the appointment of a Manager - Supply Chain and 
4sset Management 

Appointed Migr 

1 

0 


1 


0 


0 



3.2. 

IDewelopment and maintenance of a supplier database. 

Updated database. 

4 

1 


1 


1 


1 



3.3. 

Ensue that goods procured are in line with the Supply Chain 
Management Policy 

Quarterly reports to Municipal Manager for 

coundl consideration. 

4 

1 


1 


1 


1 



3.4. 

Facilitate training of the merrbers of the Bid Committees 

Conducted Training 

1 

1 


0 


0 


0 



4 

VCfTE/OBJECnVE: To ensure effective Asset 

Management 












3.1. 

Appointrrent of a Service Provider to insure rrunidpal 

Assets. 

Appointed Service Provider 

1 

0 


0 


0 


1 



3.2. 

IVbintenance of a Fixed Assets Register 

Updated R>«d assets register 

1 

0 


0 


0 


1 



3.3. 

Physical Verification and Bar coding of assets. 

Existence of fixed assets. 

1 

0 


0 


0 


1 



3.4. 

Facilitate the disposal of fixed assets 

Proceeds from disposal of fixed assets 

1 

0 


1 


0 


0 




COMP 3 ■ BTO 
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DEPARTMENT ■ BUDGET AND TREASURY OFFICE 


COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVI CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 



PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER ENDING 

30 JUNE 

EXPLANATION OF 

VARIANCE 





PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

3.5. 

Rewiawtheifisset Maregerrent Policy 

Couneil /Y^Pfoved Policy 

1 

1 


0 


0 


0 



3.6. 

Ensure the develciprrent of Reef Management FtJides and 

Procedures 

Council Policy and Procedures 

1 

1 


0 


0 


0 



3.7. 

Ensure proper management of the Municipal Heet 

Quarterly reports 

4 

1 


1 


1 


1 



5 

VCfTE/OBJECnVE: To ensure full inpletnentation of 
Infomistion Corrmunication Technology (ICI) 












5.1. 

Capture opening balances for the 2008/09 financial year 

Report generated from PROMUN 

1 

0 


0 


0 


1 



5.2. 

Capture the A^strrents budget figures for 2008/09 on 

PROMUN 

Report generated from PROMUN 

1 

0 


0 


0 


1 



5.3. 

Facilitate training of users on PROMUN 

Trained staff rrerrbers 

1 

0 


0 


0 


1 



5.4. 

Centralize control of ICT. 

Linked netvwork fcr offices 

1 

0 


1 


0 


0 



5.5. 

IDevelopment of a Disaster Reccwery Plan 

Approved Han 

1 

0 


1 


0 


0 



5.5. 

Performance of Backups on all Servers 

Regular Backups 

12 

3 


3 


3 


3 



5.6. 

Inplerrentation of the Rxed /Assets Module on PROMUN 

Computerized fixed assets register 

1 

1 


0 


0 


0 



5.7. 

Inplerrentation of the Creditors Module on PROMUN 

Computerized Creditors ModJe 

1 

1 


0 


0 


0 



5.8. 

Interface P^d^ \Aiith PROMUN 

Electronic General Ledger update vwth 
P^oll data 

12 

3 


3 


3 


3 



6 

VCfTE/OBJECnVE: To ensure corrpllance v\4th M=MA in 
respect of financial reporting 












6.1. 

Ensure submission of montNy reports (S71) 

Monthly reports 

12 

3 


3 


3 


3 



6.2. 

Ensure submission of quarterly reports 

Quarterly reports to council 

4 

1 


1 


1 


1 



6.3. 

Ensure corrpilation of Annual Rnandal Staterrents 

Submission to Auditor General 

1 

1 


0 


0 


0 




COMP 3 ■ BTO 


Confidential 
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LOCAL ECONOMIC DEVELOPMENT DEPARTMENT 


COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVI CE DELIVERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 


i 


PERFORMANCE TARGET 


VOroOBJECnVE: To promote & develop 
tourisrr^ arts; craft and culture 


Appointmert of an LED. Officer 


UNIT OF MEASUREMENT 


.2 Appointmentof an Adrrin. Clerk -Tourism Appointmertof an Adnin. Clerk -Tourism 


.3 Development of a Tourism Plan 


Approved tourism plan by council 




Plan and Facilitate the hosting of the Spatial Hosted Festival 
Development Initiative (SDI) V^ld Coast 
Qjitural Festival. 


.5. Create and Manage a Database of Tourism Updated database on a rronthly basis 
Information Products. 


1.6. Establish and maintain Orvline central Up-to-date booking system on municipal 

booking systemviathe Municipal \Afebsite vvebsite 




Revitalization of the Farmers Forum Number of meetings held 


Fadtlitate the irrplemertation of DEAT Reports about the nurrber of projects 

3 projects implemented. 


1.9. Establishrnent of the Mzirrvubu River Rort Developed Mzirnvubu River Rorit 
Development. 


Establishment of the Ntalufu Beach Facilities Established Ntafufu Beach Facilities 


Romote and market tourism in Port St Johns Quarterly reports 


ANNUAL QUARTER ENDING QUARTER ENDING QUARTER ENDING QUARTER ENDING 

TARGET I 30 SEPT | 31 DEC 31 MARCH 30 JUNE EXPLANATION OF 

ACTUAL PROJECTEd|aCTUAL PROJECTEdIaCTUAL VARIANCE 
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Confidential 
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LOCAL ECONOMIC DEVELOPMENT DEPARTMENT 


COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVI CE DELIVERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 



PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 
31 MARCH 

QUARTER ENDING 
30 JUNE 

EXPLANATION OF 

VARIANCE 





PROJECTED 

ACTUAL 


ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

2 

\A2fTE/OBJECmVE Development of 
Agriculture; SIVIVE's and Poverty 

Alleviation 












B 

Development of SMME Sector Plan 

Approved plan ty axjndl 

1 

0 


1 


0 


0 



2.2. 

Agricultural Development Plan 

Approved plan ty council 

1 

0 


1 


0 


0 



2.3. 

Establish and maintain an SIVIVE database. 

Updated database on a monthly basis 

4 

1 


1 


1 


1 



B 

Development of an Investment Plan 

Approved plan ty axjndl 

1 

0 


1 


0 


0 



2.5. 

Facilitation cf business support services. 

Number of businesses assisted 

4 

1 


1 


1 


1 



2.6. 

Facilitate the establishmert of Department of 
Agriculture Programmes (Siyazondia; CASP; 
Massive Food etc.) 

Quarterly reports 

4 

1 


1 


1 


1 



1 

Develop Co-operatives arxl create a Forum 

Number of Co-ops etablished together vvth 
a nurrber of meetings for the forum 

4 

1 


1 


1 


1 



3 

VOTE/OBJECnVE: To render 

environmental management services 












1 

Facilitation and Implementation of the 
Environmental Management Plan. 

Quarterly Reports 

4 

1 


1 


1 


1 




COMP 3 - LED 


Confidential 
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LOCAL ECONOMIC DEVELOPMENT DEPARTMENT 


COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVI CE DELIVERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 



PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 
31 MARCH 

QUARTER ENDING 
30 JUNE 

EXPLANATION OF 

VARIANCE 





PROJECTED 

ACTUAL 


ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

1 

VCTOOBJECnVE: To Revise the 

Departmental Structure 

Approved Structure by council 

1 

0 


1 


0 


0 
















5 

Re^/iew i fd Sector Plan 

Council Aproved Plan 

1 



0 


1 


0 



6 

Implementation of the Spatial Development 

FramevNork 

Quarterly Reports 

4 

1 


1 


1 


1 



7 

Development of a Guest house Policy (Move 

to LED 

Council approved policy 

1 

0 


0 


1 


0 



8 

Spatial Development RamaAork (SDF) 
revievval (Move to LED) 

Council approved SDF. 

1 

1 


0 


0 


0 



9 

To ensure irrplementation of ^-Law\s 

Quarterly Reports 

4 

1 


1 


1 


1 




COMP 3 - LED 


Confidential 
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DEPARTTVEMT - SOa AL DByB_OR\Osrr & CXaVft/IUrJTY SSRVICES 


3 - QUARTERLY PROJECTIONS OF SBRVI<^ DEUVBW TARGETS A^I) FO^FORMAISJCE llsnCATORS F=CR EACH VC^ 


■ 

PERFORMANCE T^^GET 

UNTOF IVEASUREIVENr 

AMVJUAL TARGET 

QUARTER BvCNNG 

30SEFT 

QUARTER EISDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER BsDING 

30 JUNE 

E>ff1_ANATONOF 

VARIANCE 





PROJEUIED 

ACRJAL 

PROJECTED 

ACnJAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

5 

OBJECTIVE: To ensure provision of Wbste Management 

Services. 












5.1. 

DeveloprrBnt of an integrated v\0ste manageiTEnt plan 

Couidl approved plan 

1 

0 


1 


0 


0 



5.2. 

Conduct deaning aAareness carrpaigns. 

T\V(ce per annum 

2 

0 


1 


0 


1 



5.3. 

Patidpate in deanest toAn corrpetition. 

Repcxt to ctxindl 

2 

0 


0 


1 


1 



5.4. 

Acqusition of a Refuse Truck 

Acquired Tructc 

1 

0 


1 


0 


0 



5.5. 

Reiiabilitalion of the mcnidpal larxlfill site. 

Quaterly Reports 

4 

1 


1 


1 


1 




Invite the departrrent of environrrental affairs to conduct an 
assessment of the nxitidpal vcaste dspcjsal site. 

^^ssessrrent Report. 

4 

1 


1 


1 


1 



6 

OBJECTIVE; Tofadlitate the review of the Departmental 
Organogram 

CourK:il approved revised organo^am 

1 

0 


1 


0 


0 



7 

OBJECTIVE; To ensure proper management of public 

amenities 












7.1. 

To dewelcDp a database Of all pctlic arenities. 

Quaterly repeal to cxxjidl 

1 

1 


0 


0 


0 



7.Z 

To dewelcDp and rraintain a regster of boDkings fcr all rntnidpal 

halls. 

Quaterly reports 

4 

1 


1 


1 


1 



8 

To ensue that the Spedal FTcDgrarmes Unit isfiUyfinctional 

Performarx« reports 

4 

1 


1 


1 


1 



g 

To ensue irrplerrBntalion of Ey^LaiAS 

Quaterly reports 

4 

1 


1 


1 


1 




COMP 3 -COMM. SERV. 


Confidential 
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DEPARTMENT ■ INFRASTRUCTURE; TECHNICAL & ENGINEERING SERVICES 
COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVI CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 



PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER ENDING 

30 JUNE 

EXPLANATION OF 

VARIANCE 





PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

1 

VUI b/OBJECTIVE: To ensure maintenance of roads; 

stormiAater; drainage; building services and Street 
lights 












1.1. 

To ensure that 512<m of municipal rural access roads are 
maintained to the required aandards. 

To maintain access roads in aileast 3 

villages per \Aard. 

4 

1 


1 


1 


1 



1.2. 

To ensure that the 42<m of urtian roads is adequately 

maintained. 

SOkm of the urban roads maintained. 

4 

1 


1 


1 


1 



1.3. 

To rrcnitor the surfacing of urten roads by the Department 
of Roads &Tran^X)rt. 

Quarterly reports to council. 

4 

1 


1 


1 


1 



1.4. 

To maintain Skm of stormAater drainage from Ivf^antu to 
ToiAn and clearing of bushes. 

Skm of stonrvvater side drain maintained 

inducing dealing of bushes. 

4 

1 


1 


1 


1 



1.5. 

To maintain blocked drans in the Urban Area 

Gearing of blocked drains. 

4 

1 


1 


1 


1 



1.6. 

Gearing of alien bushes in the Mzirrwudxi canal. 

Gearing of dlien bushes on a (Quarterly 

basis. 

4 

1 


1 


1 


1 



1.7. 

Grasscutting from N^iantu to Second Beach. 

Gean road reserves throughout the year. 

4 

1 


1 


1 


1 



1.8. 

Rxjf maintainance and painting on the finance building. 

Corrpleted roofing and painting. 

1 

1 


0 


0 


0 



1.9. 

Mnor Renovations on the Toati Hall and Municipal 

Office. 

Corrpleted renovations on the Toati Hall. 

1 

0 


1 


0 


0 



1.10. 

Renovations on the Majda Community Hall. 

Corrpleted renovations on the Comrrunity 

Hall. 

1 

0 


1 


0 


0 



1.11. 

Bectiical connection to the Nomvalo & Gorroio 

Corrrrmty Hall. 

Bectrified Corrrrunity Halls. 

1 

0 


0 


1 


0 



1.12. 

F^litate a|:pointment of a service provider for the 
maintenance of street lights. 

Nurrber of maintained street lights. 

4 

1 


1 


1 


1 



1.13. 

F^litate sittings of the Tran^xrt Forum 

Quarterly reports to coundl. 

4 

1 


1 


1 


1 
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DEPARTMENT - INFRASTRUCTURE; TECHNICAL & ENGINEERING SERVICES 


COMPONEm' 3 - QUARTERLY PROJ ECTI ONS OF SERVI CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 



PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER ENDING 

30 JUNE 

EXPLANATION OF 

VARIANCE 





PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

2 

VU 1 b/OBJECTl VE: To ensure provision of Tovvn 
Planning Services in confonrity with the Building 
Regulation Act 












2.1. 

To ensure approval and rronitoring of all building plans. 

Nurrber of building ptans approved/Report to 

EXCO. 

4 

1 


1 


1 


1 



2.2. 

To rrcnitor rezoning; rela>®tion; siixivision; consolidation; 
alteration and encroachment of btildings. 

Nurrber of applications received. 

4 

1 


1 


1 


1 



2.3. 

To develop a Building Control and Procedures manual. 

Coundl apprcjved Buildng Contrd and 

Prcxedires manual. 

1 

0 


1 


0 


0 



2.4. 

F^litate the provision of housing developrrent. 

Nurrber of units erected. 

4 

1 


1 


1 


1 



3 

VU 1 b/OBJECTl VE: To ensure inplementation of MG 
budgeted projects 












3.1. 

fetablishment of a Program Managerrent Unit (PMU) 

Fully established unit. 

1 

1 


0 


0 


0 



3.2. 

/'equation of corrputers and equiprrent for the PMU Staff. 

/Acquired working utensils 

1 

0 


1 


0 


0 



3.3. 

Ra/iew and aiDrrission of the PMU business Plan and 

approval thereof. 

Approved buaness plan by DPLG. 

1 

1 


0 


0 


0 



3 

VU 1 b/OBJECTl VE: To ensure that the rrunidpal 
workshop is fiJIy finctional 












4.1. 

Provision of workshop and rrechanical services to the 
rrunidpal fleet. 

Quarterly reports 

4 

1 


1 


1 


1 



4.2. 

Developrrent and rraintenancs of a stock oontrol regiaer 
and procedures manual at the workshop. 

Approved procedures manual and 
maintained aockcxxTtrol regaer. 

4 

1 


1 


1 


1 



5.1. 

Corduct /^ial Ivtepping photocp’aphy of Port St Johns. 

Approved centour maps by the Department 

of Provindal and Loc^ Government. 

1 

0 


0 


1 


0 



5.2. 

Identify land for the establishrrent of nuridpal cerretiy. 

Coundl resolution on land identified. 

1 

0 


1 


0 


0 



5.3. 

Ensure that the identified land fty the cerretry is fenced. 

Fenced cerretry 

1 

0 


0 


0 


1 



5.4. 

Developrrent of an Environrrerrtal Managerrent Plan 
(ElVP). 

Coundl approved EMP. 

1 

1 


0 


0 


0 
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DEPARTMENT - INFRASTRUCTURE; TECHNICAL & ENGINEERING SERVICES 


COMPONEm' 3 - QUARTERLY PROJ ECTI ONS OF SERVI CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 



PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER ENDING 

30 JUNE 

EXPLANATION OF 

VARIANCE 





PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

5.5. 

Develcp of a concept document for the Urban renetAal 

program 

Council approved dcxxment 

1 

0 


1 


0 


0 



5.6. 

Tofadlitate the review of the Departmental Organogram 

Council approved revised organogram 

1 

0 


1 


0 


0 



5.7. 

To ensure irrplementation of ^-LaAS 

CJuarterly reports 

4 

1 


1 


1 


1 



6 

OBJECTIVE: FVoper rrariagement of mnicipal Poinds 
and Wbste cf sposal site. 












6.1. 

To develop and ipdate a regi^er for isage of municipal 
cemeteries.(Move to technical services) 

Updated rtxriioipal register and quarterly 

rqxxts. 

4 

1 


1 


1 


1 



6.2. 

Proper management of access controls to the vAOSte 
dsposal site through maintainance of a register. (Move to 
technical services) 

Updated recpster/Montliy reports. 

12 

3 


3 


3 


3 



COMP 3 -INFRA. TECH. 
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CORPORATE SERVICES DEPARTMENT 


COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVl CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 



PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER ENDING 

30 JUNE 

EXPLANATION OF 

VARIANCE 






ACTUAL 


ACTUAL 

PROJECTED 

ACTUAL 


ACTUAL 

1 

VOTHOBJECnVE: Administration 












■ 

Ensure compliance wth legislation, regulations, policies 
& prescripts (PMS; 4 Ordinary courcil meetings; 
Organizational policies etc). 

ODundl approved performance 
management ^^em; IDP; 

Organizational policies and SDBIP. 

100% 

25P/0 


25P/0 


25P/0 


25% 



1.2. 

Educate Saff on legal prcMsions &compliarx:e areas. 

4worl«hops 

4 

1 


1 


1 


1 



1.3. 

Ensure sustainability of services provided in cxxrpliarce 
vvth legislation. 

OanpliaTce vvth SDBIP ard PMS. 

100% 

25P/0 


25P/0 


25P/0 


25% 




Ensure corrpliance reporting to council and its 

structures. 

Conpliance monitoring & reporting to be 
a starring item in council agenda 

100% 

25P/0 


25P/0 


25P/0 


25% 



1.5. 

Ensure development, irrplementation and corrpliance 
wth courxal by-law\s. 

Apprch/ai by council and irrplementaticn 

there-of 

100% 

25P/0 


25P/0 


25P/0 


25% 



1.6. 

\Aibrkshop all cxxindlors arxi staff on approved by-lay\s 

4tterciance of wortehops by councilors 

ard staff. 

100% 

25P/0 


25P/0 


25P/0 


25% 



■ 

Co-ordinate inftDrmation sharing workshops on all 
cxxindl policies for staff merriaers. 

Nuntjer of staff v\ho atterded the 

training. 

100% 

25P/0 


25P/0 


25P/0 


25% 



1.8. 

Ensure the development of a RIe Plan. 

Council /Approved file plan. 

100% 

0 


100% 


0 


0 



1.9. 

Ensure that all Ccxporate Services related policies are 

reviewed. 

Ooundl approved revie/ved policies 

100% 

0 


100% 


0 


0 



1.10. 

To ensure proper management of the Telephone 
^/stem 

Quarterly reports. 

100% 

25P/0 


25P/0 


25P/0 


25% 




COMP3-CRP. SERV. 
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CORPORATE SERVICES DEPARTMENT 


COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVl CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 


PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER ENDING 

30 JUNE 

EXPLANATION OF 





ACTUAL 


ACTUAL 


ACTUAL 


ACTUAL 

VARIANCE 

VOTHOBJECnVE: Hurmn Resources 












Maintain accurate and reconciled leave records. 

Up-to-date leave register. 

100% 

25P/0 


25P/0 


25P/0 


25% 



Ensure irrplementation ard monitoring of the 
perfcHTnance rnartagernert system 

ODurdI approved perfcxmarx:e 
management strategy. 

1 

1 


0 


0 


0 



Ensure implementation of a uniform errployee 
remuneration system 

Market related remuneration packages. 

/dhererxDe to SALGBC renuneration 

prescripts. 

100% 

25P/0 


25P/0 


25P/0 


25% 



Ensure that all staff performance is revievved regularly 
and performance improvement methods implemented. 

Monthly & Quarterly perfcxmarx:e repcxts. 

100% 

25P/0 


25P/0 


25P/0 


25% 



^ Erxxxjrage that all positions in the department are 

filled. 

Filling of vacant posts cxi the 

orgarxDgram 

1 

1 


0 


0 


0 



b) Development of job descriptioTS for all posts in the 

organogram 

Job descriptions for all posts. 

1 

1 


0 


0 


0 



Facilitate review of the organizational structure. 

Gourd 1 approved revie/ved structure 

100% 

0 


100% 


0 


0 



Ensure prorrpt preparation of payroll sdedules 

Existence cff p^cjll sc:hedules cxi tirre. 

12 

3 


3 


3 


3 



VOTBOBJECnVE: Labour Relations 












Ensure conpliarxe to Labour Relations legislation. 

Conpliarxe wth Bargaining Council 
prescripts. 

100% 

25P/0 


25P/0 


25P/0 


25% 



Ensure that grievances subcritted by employees are 

resolved. 

60% of grievarxes per annum resolved 

100% 

25P/0 


25P/0 


25P/0 


25% 



Ensure that all disciplinary hearings are resolved. 

60% of disciplinary hearings per annum 

resolved 

100% 

25P/0 


25P/0 


25P/0 


25% 



Erxxxjrage gocxi relations between labour arxJ the 
employer wthin the legislation. 

Conpliarxe vyth Bargaining Council 
prescripts. 

100% 

25P/0 


25P/0 


25P/0 


25% 
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CORPORATE SERVICES DEPARTMENT 


COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVl CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 



PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER ENDING 

30 JUNE 

EXPLANATION OF 

VARIANCE 






ACTUAL 


ACTUAL 

PROJECTED 

ACTUAL 


ACTUAL 

4 

VOTHOBJECnVE: Council Support 












1 

Ensure that ODundl Resdutions arev\/dl documented 

and filed. 

Qrculate action lists wthtimefraires 

must be circulated to re^Dcxisibe persons 
vythin 5 days after the meeting. 

100% 

25P/0 


25P/0 


25P/0 


25% 



m 

Enhance cperational effectiveness of the Council and its 

Comrnttees. 

Afiproved work-plan by cxxjndl 

100% 

25P/0 


25P/0 


25P/0 


25% 



m 

Facilitate performanace assessment of the Council and 

its CorTTrittees 

Annual performance assessment cff 

cxxirdl and its conrittees. 

1 

0 


0 


0 


1 



4.4. 

Co-ordinate the preparation of the Agenda by the 
Speaker's office and circulate notice of meeting & 
supporting documents to members at least 7days before 
each meeting. 

Qrcxilation cff agenda 7 d^/s before each 
Ocuncil treeting. 

100% 

25P/0 


25P/0 


25P/0 


25% 



m 

Ensure that the meeting venue are properly organized 
for each meeting. 

Availablity cff venue. 

100% 

25P/0 


25P/0 


25P/0 


25% 



5 

VOTHOBJECnVE: Ensure adherence to 

Occupational Health & Safety prirx:iples. 












■ 

Develop a l-lealth ard Safety policy to reduce the risks 
wthin the workplace. 

Council approved health and safety 

dccument. 

1 

0 


0 


0 


1 



5.2. 

Ensure that municipal errployees are insured for 
occupational injuries & diseases. 

Facilitate psyment cff insurance for 
occupational irijuries. 

4 

1 


1 


1 


1 



5.3. 

Ensure that the nunidpalilty's legal obigation to reduce 
risks to health and safety in the workplace is 
implemented and that the workplace is rronitored to 
protect the health and safety of employees. 

Reduction of accidents at work 

100% 

25P/0 


25P/0 


25P/0 


25% 
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CORPORATE SERVICES DEPARTMENT 


COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVl CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 



PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER ENDING 

30 JUNE 

EXPLANATION OF 

VARIANCE 






ACTUAL 


ACTUAL 

PROJECTED 

ACTUAL 


ACTUAL 

■ 

Appoint and train health and safety representatives fcr 
each section of the rrunidpalily. 

Appointed and trained representatives. 

lOCP/o 

25P/0 


25P/0 


25P/0 


25% 



5.5. 

Develop evacuation plans & cortduct periodic drills. 

ApprcA/ed evacuation plan and periodic 

drills. 

100% 

25P/0 


25P/0 


25P/0 


25% 



5.6. 

Ensure that fire extinguishers exist and are in good 
\/\o1<ing condition and employees are able to use them 

Existence of serviced vvorking fire 
^inguishers. 

100% 

25P/0 


25P/0 


25P/0 


25% 



■ 

Ensure that a minimum of 5% of employees are trained 
on First Aid annually. 

5% of trained errployees <on first aid. 

100% 

25P/0 


25P/0 


25P/0 


25% 



5.8. 

Ensure that afiJIy fledged emergency Rrst Ad Kit is 
available for emergencies. 

ExisteTce of a First Ad Kit. 

1 

0 


1 


0 


0 



5.9. 

Establish avvorkplace health and safety cxDnTrittee to 
deal vyth general health and safety issues in the 
\/vot1<|:^ace. 

Establi^oed arx:! convening comrrittee 

100% 

25P/0 


25P/0 


25P/0 


25% 



5.10. 

To ensure that public participation is monitored. 

Quarterly reports. 

4 

1 


1 


1 


1 



5.11. 

To ensure that V\^d Cmrrlttees are established and sit 

monthly. 

Monthly repots. 

12 

3 


3 


3 


3 
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WARD BASED CAPITAL EXPENDITURE 


Project: 

Project Name: 

Description: 

WARD 

PLANNED 

START 

DATE 

ACTUAL 

START 

DATE 

PLANNED 

COMPLETION 

DATE ORIGINAL 

REVISED PLANNED 

COMPLETION DATE 

ACTUAL 

COMPLETI 

ON DATE 

ORIGINAL 

2008/09 

CARRIED 

FORWARD: 

ROOOm 

RESP. MAN 

TOTAL ORIGINAL 

2009/10: ROOOm 

ADJUSTED 

BUDGET 

2009/2010 

BUDGET EXP 

QUARTER 

ENDED 

30/09/2009 

ROOOm 

ACTUAL EXP 

QUARTER 

ENDED 

30/09/2009 

BUDGET EXP 

QUARTER 

ENDED 

31/12/2009 

ROOOm 

ACTUAL EXP 

QUARTER 

ENDED 

31/12/2009 

ROOOm 

BUDGET EXP 

QUARTER 

ENDED 

31/03/2010 

ROOOm 

ACTUAL EXP 

QUARTER 

ENDED 

31/03/2010 

BUDGET EXP 

QUARTER 

ENDED 

30/06/2010 

ROOOm 

ACTUAL EXP 

YEAR TO DATE 


Port St Johns LM:Tshakude-Spondo and 
Mevana Access Road 

Road 

8 

Jana 

IVbrcha 

July a 

Sepa 


2,757,829.49 


2,757,829.49 

2,757,829 










Port St. Johns LM: Phase 1 Upgrade of 
Street Lights in Mtumbane Township 

Electrical 

6 

June 07 

July 07 

June a 

June a 


16,404.42 


16,404.42 

16,404 










Port St Johns LM: Phase 3 Upgrade of 
Street Lights CBD area & First Beach 

Electrical 

6 

June a 



Jan 1C 















Regraveling and regraling of access roads 
in PSJ Mthambalafa 

Road 

10 

Oct 08 

Jan a 

June a 



2,501,975.20 


2,501,975.20 

2,501,975 










Regraveling and regraling of access roads 
in PSJ Lujazo 

Road 

10 

Oct 08 

Jan a 

June a 

Nova 


5,696,027.20 


5,696,027.20 

5,696,027 










PSJ: Buchele to Dakana 10 Access Road 

Road 

n 

April a 

June a 


July a 


247,036.13 


247,036.13 

247,036 










PSJ: Dumase Access Road 

Road 

5 

Jana 

IVbrcha 

Sepa 

Deca 


314,772.74 


314,772.74 

314,773 










Port St Johns LM: Fencing of Municipal 
Offices 

Ferxang 

6 

Oct 08 

Nova 

Nova 


Nova 














PSJ: Selekhulu Access Road 

Road 

8 

June a 


Dec 09 
















Port St Johns LM: Dmasi Access Road 

Phase 2 

Road 

5 

June a 


Deca 



2,323,315.71 


2,323,315.71 

2,323,316 










Port St Johns LM:Construction of a Gravel 
Road to Madakeni Village Phase 2 

Road 

3 

June a 


Deca 



5,822,999.99 


5,822,999.99 











PSJ: Construction of 8km Road to Mancu 
Village 

Road 

3 

June a 


Dec 09 



3,700,175.99 


3,700,175.99 

3,700,176 










PMU 

PMU 







727,652.19 


727,652.19 

727,652 










Ntsimbini ward 10 

Road 

10 






1,678,080.00 


1,678,080.00 











Qhubuswayo Access road 

Road 

4 






1,240,988.62 


1,240,988.62 











Qhoboshendlini Access road 

Road 

9 



















Dumezweni Access road 

Road 

8 






2,531,671.11 


2,531,671.11 











Kwazweni Access road 

Road 

14 



















Tyongwana Bridge 

Road 

12 





























29,558,929 

18,285,189 


















1 
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